NICE ROBOTIC AUTOMATION
AUTOMATING BACK OFFICE PROCESSES
TO OPTIMIZE PERFORMANCE AND RESOURCES

DRIVE EFFICIENCY

IN THE BACK OFFICE
Since service level expectations are
rising but budgets are tightening,
companies are constantly looking for
ways to become more efficient while
improving customer satisfaction.
The back office is one area of the
business where most of the work
is still performed manually. It is,
therefore, a prime department that
can benefit from automation to
optimize processes and resource
utilization, which ultimately drives
efficiency and cost reduction.
So ask yourself the following
question - which back office tasks
require no decision-making?

SOLUTION
HIGHLIGHTS

Although these tasks may require
accuracy and speed, they are
straightforward in nature. They
can include sending out order
confirmations in the travel industry to
mortgage processing in the banking
industry. Every business has its own
routine processes.

SEIZE THE OPPORTUNITY
WITH NICE ROBOTIC
AUTOMATION

or involvement. From start to finish,
it automates all of the steps needed
to perform any task, eliminating
the need for manual intervention.
By automating desktop activities,
employees are freed up to focus on
more sophisticated processes.
The solution includes a centralized
management environment which
orchestrates task queuing, collects
data about process completion and
livelihood of the system, and manages
allocation of robotic resources
according to need at any given time.

NICE Robotic Automation automates
those routine back office processes
that do not require human thought

AUTOMATES ROUTINE

AUTOMATION OF ROUTINE
DESKTOP ACTIVITIES

HIGH
SCALABILITY

such as applications launch,
mouse selections, field entries,
information copy/paste, template
auto-fill and calculations

Enabling the system to easily
add additional robots when
more processing power is
needed, for example at
peak times

INTEGRATION WITH
THIRD-PARTY SYSTEMS

RELIABILITY AND
AVAILABILITY

including CRM, billing,
homegrown or Citrix applications,
to automate cross-application
desktop activities

via health check reporting and a
watchdog mechanism to
automatically restart the robot client in
the event of failure

CENTRAL
CONTROL SYSTEM
to monitor and manage
task queues and
process execution

BENEFITS

REDUCED COSTS

Costs are reduced through immediate automation of work processes. As
your workload grows, NICE Robotic Automation scales with you so you’ll get
more work done at a lower cost.

IMPROVED PRODUCTIVITY

Robots operate around the clock, allowing more tasks to be handled at any given
time.

ACCURACY VIA AUTOMATION

The risk of human error is reduced through automation. Robots don’t make
mistakes or judgment calls so you can significantly lower the risks that are
associated with errors.

BETTER RESOURCE UTILIZATION

Employees can be freed up to focus on more sophisticated tasks – those that
require human decision-making and can’t be automated. You’ll get more value
for cost and be able to scale up activity without needing additional back office
resources.

FAST ROI

With improved performance, better utilization of resources, 24/7 output,
elimination of errors and the time spent to correct them, you can get a quick
return on your investment.

ACT FASTER AND MORE EFFICIENTLY
The faster you process that application, order or cancellation for your customers, the happier they’ll be. That’s only some of the
benefits you’ll reap with NICE Robotic Automation. You’ll be able to serve more customers, more efficiently and error-free at a
lower cost. It gives you the freedom to grow your business and scale your back office without having to add resources.

SAMPLE USE CASES:
A UK-BASED BANK
AUTOMATES PART
OF ITS MORTGAGE
PROCESSING
A GLOBAL TRAVEL COMPANY
AUTOMATES CUSTOMER
VACATION UPDATES IN THE
RESERVATION SYSTEM

A customer calls the bank’s contact center requesting a mortgage. In response,
the agent opens up a request to approve it. Once the request is approved, the
previously manual processing is now automated. The NICE solution automatically
enters the mortgage details into several front and back end systems, and sends
an email to notify the customer that it has been approved and handled. This
automation reduces the mortgage approval process from 2 weeks to 2 days.

In a leading global travel company, the solution automates the previously
manual process of updating customer reservation details in the company’s
reservation system and sending an email to the customer with the reservation
details. Benefits are a shorter process and quicker turnaround time to
accommodate for customer requests, leading to more satisfied customers.

ABOUT NICE
NICE (NASDAQ: NICE) is the worldwide leader of
software solutions that deliver strategic insights
by capturing and analyzing mass quantities of
structured and unstructured data in real time
from multiple sources, including, phone calls,
mobile apps, emails, chat, social media, and
video.
NICE’s solutions enable organizations to take
the Next-Best-Action to improve customer
experience and business results, ensure
compliance, fight financial crime, and safeguard
people and assets. NICE solutions are used
by over 25,000 organizations in more than 150
countries, including over 80 of the Fortune 100
companies. www.nice.com
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